W TAP Pharmaceuticals Inc. FROM:

Doug Geiger
Financial Planning & Analysis

DEPT. T02 BLDG. J15 EXT. 5456

DATE: 4/3/95
INTEROFFICE CORRESPONDENCE
TO: YASU HASEGAWA RICH MASTERSON
BARB BALBERG DON MEEK
PAUL BECKER DAR NEDELKA
GINA BORKOWSKI DON PATTON
GIGI CHAPLEY TOM PAULL
RICH DALY JOHN RANCOURT
DOUG DURAND ART RICE
KAREN HOWARD . SHERRIN RUDOLPH
DENISE KITCHEN JOE RYTELL
NOBU KUROYANAGI GEORGE SCHAFFER
KATHY LUKENBILL JOHN SEELY
JOE LUMINIELLO T.J. SHEEHAN
ALAN MACKENZIE JEFF STEWART
HIDEKI MATSUBARA ¢ LEE VOIGHT
GLENN WEIGLEIN

RE: Gross Sales Report (‘ASP Analysis)

Attached you will find the Gross Sales Report and Sales Distribution Report for the month of

March, 1995.
ANALYSIS OF 7.5MG ASP
MONTH ' YTD
FAV(UNFAV) ' FAV(UNFAV)
1995 PLAN ACTUAL VARIANCE 1995 PLAN ACTUAL VARIANCE
FEBRUARY ¢359.87 $357.12 ($2.75) $359.24 $351.65 ($7.59)
MARCH $359.87 $359.50 ($0.37) $359.24 $354.30 ($4.94)
ANALYSIS OF 3.75MG ASP
_ MONTH ‘YTD
v FAV{UNFAV) FAV{UNFAV)
1995 PLAN ACTUAL VARIANCE 1995 PLAN ACTUAL VARJANCE
FEBRUARY §300.37 $301.87 $1.50 $300.08 $297.97 ($2.11)
MARCH $300.37 $300.69  $0.32 $300.08 $298.92 ($1.16)
Please call with any questions.
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TAP PHARMACEUTICALS INC.

LUPRON GROSS SALES
MARCH, 1995
1995 Y-T-D Sales (before cash discount) -
it 000t) JAN .- . .FEB " L MAR. . QIR .
19935 PLAN 1.2 40,691 62441 160,359
ACTUAL 73,719 36,672 57,165 167,556
DEPOT 7.5mg 59,197 28,327 44812 132236
DEPOT 3.75mg 10,815 6,186 9,257 26,258
FED 1.291 570 1.350 151
DAILY 2416 1,339 1,746 5.551
FAV/UNFAYV. 16,492 {4.019) (5,276) 7,187
CANADA 9 202 158 1,935
PUERTO RICO 2 479 376 257
SPAIN 0 0 of s 0
OTHER 1 0 1 b W
IDOMESTIC T,137 35.351 56,634 164,762
AVERAGE SELLING PRICE  (DOMESTIC)
’ ' : ot . - 18T
-JAN . FEB MAR QTR
DEPOT 7.5mg
LUNITS S0LD 167,450 76,122 123902 367,474
FREE GOODS
SAMPLES 1,29 597 464 2351
DISCRETIONARY
INDIGENT ) 62 11 19 205
GOV TAHMO CLINICALS 17 ¥} 32 n
REBATES
RED DISCRETIONARY
MISCELLANEQUS 3 45 95 144
QA 10 n n 55
TOTAL FREE UNITS 181 801 703 1886
MRA CLINICALS [ 19 2 97
TOTAL UNTTS 168,238 77012 124,607 370,457
TOTAL DOLLARS ($000) 58,463 3 27,105 +4,5.43 130,196
7.5mg ASP (SOLD XIT5) 349.17 31712 359.50) 35430
7.5mg ASP (TOTAL KITS) 34630 353.00 357.47 351,45
DEPOT 3.75mg
UNTTS SOLD asess 19,712 30,056 85.656
FREE GOODS
SAMPLES o 978 696 3.605
DISCRETIONARY '
. [NDIGENT 212 169 m 552
GOVT/HMO CLINICALS a 124 86 3
" REBATES -
R&D DISCRETIONARY
MISCELLANEQUS 4) (5) (22) o2
QA 13 16 17 45
TOTAL FREE UNITS 2,178 1,281 948 4404
MRA CLINICALS 3 Ky (72) n
TOTAL UNITS 38066 21,035 30,932 90,033
TOTAL DOLLARS (3000) 10,617 5950 9,038 25,605
3.75mg ASP (SOLD KITS) 295.83 301.87 300,69 29891
3.75mg ASP (TOTAL KITS) 278.90 28281 I9L17 28439
e
PED 7.5mg ASP 376.20 35171 381,33 37075
PED 11.25mg ASP 676.65 695.83 68530 68498
PED 15mg ASP 759.30 611 76443 763.38
12 WEEK KIT 20E.98 200.84 21240 207.99
4 WEEK KIT H5T0 341 50 35002 346.92
6 PACK 1.261.57 1.271.62 1.291.37 117328
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LUPRON MONTHLY SALES
(MARCH, 1995)

ST S 1ST -
: ; JAN: ' “FEB:.  MAR QTR
: L UNITS . G é
DEPOT 7.5mg
DOMESTIC
POMESTIC WO GOY. | 167,430 76,889 124,203 363,522
GOVERNMENT m 358 ow? 1742
RETURNS (750) (1322 o) (2.790)
DOMESTIC TOTAL 161,450 78,122 123,902 IET 414
INTERNATIONAL
PUERTO RICO ] 2,400 1,500 3,900
CANADA 4 880 4,100 0 2,980
SPAIN 0 0 a! )
OTHER 0 [ Q u‘
INTERNATIONAL TOTAL 4,280 6,500 1,500 12,280
TOTAL 7.3mg DEPOT 172,330 041 125,402 '4300.354
DEPOT 3.75mg
DOMESTIC
DOMESTIC W/O GOV, " 36512 20,118 30,486 87,122
STARTER KIT3 0
GOVERNMENT 193 ase 193 m|
RETURNS =29 (164) | @)
DOMESTIC TOTAL 35,858 19.712 30,056 B5.656
INTERNATIONAL
PUERTO RICO 300 420 720
CANADA 2 1370 1,498 1,225 419
SPAIN ! 0
OTHER - nl
INTERNATIONAL TOTAL 1.570 1191 1645 5013
TOTAL 3.75mg DEPOT ¥ 31,458 21,510 31,701 90,669
DEPOT - PED (SOLD)-Ne Free Coeds
7.3mg TOTAL 1074 155 1.ol8 1,647
11 25mg TOTAL 73 58 -2 1174
t3mg TOTAL AT9 4] Nz 131z
TOTAL 2,326 1 454 1363 6,153
1 WEEK KITS
DOMESTIC
DOMESTIC W0 GOV, 9,544 5634 7.024 11,202
GOVERNMENT Vo 10 M
RETURNS (63) (v)) (118) 238)]
DOMESTIC TOTAL 9481 5.383 6916 21,980
INTERMATIONAL
PUERTO RICO b1 | 56 1,000 1,084
CANADA Lin 111
DTHER (GUAT) 18 18
INTERNATIONAL TOTAL 1,200 56 1018 2,274
;  TOTAL2 WEEK KITS 10,581 s.em 1o ] 24284
+ WEEK KITS
DOMESTIC
DOMESTIC W0 GOV, 0
GOVERNMENT DI
RETURNS s m (1%) (52)
DOMESTIC TOTAL [} ® (16) G
TOTAL & WEEK KITS ) ® (16) )
§ PACK VIALS
DOMESTIC
DOMESTIC W GOV, 1.986 1,350 171 4,507
GOVERNMENT 12 12
RETURNS (13 (192 (60) e}
DOMESTIC TOTAL 1,153 1,260 1,11 4,204
INTERNATIONAL (GUAT) 10 [+
& PACK TOTAL 1.5} 1,260 1,111 4,234
UCLAF 3 WK KITS)
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LUPRON MONTHLY SALES
(MARCH, 1995)

s .‘ BroC A ~§ - IST
s Has? w JAN .FEB.- . MAR. QIR .
xce
T d DOLLARS.(3'3) :
DEPOT 1.5mg
DOMESTIC -
DOMESTIC W/O GOV, $BII3A42 ITAPE209 44701389 | 130731241
COVERNMENT 199,278 1320 100,232 431,844
RETURNS (264,251) (443,613} (258,543) (967,009}
DOMESTIC TOTAL SEA6TRES  ITIBSI 4450278 130,196,076
INTERNATIONAL
PUERTO RICO ] 420,600 268,500 698,100
CANADA 729,580 612,950 o 1,342,310
SPAIN o 0
OTHER o oj
INTERNATIONAL TOTAL 729,560 1,042,550 268,500 2.040,610
TOTAL 7.5mg DEPOT 59,197,625 28777481 44311778 133,236,686
ne
DEPOT . 75mg ;
DOMESTIC
DOMESTIC WO GOV, 10,820,436 6,102,745 9,178,919 26,108,100
STARTER KITS 2
GOVERNMENT 3,181 slend 33289 128,104
RETURNS (36,843) (220,03%) (174,561) (631,338)
DOMESTIC TOTAL 10,616,143 5,950,404 5.017,518 25,604,657
INTERNATIONAL
PUERTO RICO i 46,050 81,470 110,520
CANADA ' 198,605 189,497 154,963 543,083
SPAIN 0 (] 0 of
OTHER -~ Q 0 0 0
INTERNATIONAL TOTAL 198,603 235547 219,433 633,585
TOTAL 3.75mg DEPOT 10,815,350 6,185,951 9,256,950 26,258.251
DEPOT - PED
7.5mg TOTAL 404,040 212,961 3,197 1,008,197
11.25mg TOTAL 523,051 295,230 $70,855 1,489,137
15mg TOTAL 363,802 261,623 391,389 1,016,816
TOTAL 1,290.8%) 859,816 1.350.441 3511130
t WEEK KITS
DOMESTIC F
DOMESTIC WO GOV 1,987,641 1,132,734 1,489,236 4,609,611
GOVERNMENT 3,100 1.292 4391
RETURNS (6.280) (14.524) (21.581) (n.m)L
DOMESTIC TOTAL 1,981,361 1,12131 1,468,977 4,571,649
INTERNATIONAL
PUERTO RICO 13, Lis4 43,000 47,746
CANADA 50396 50,396
OTHER 540 510
INTERNATIONAL TOTAL 51,978 3,164 4,540 95,682
| TOTAL 2 WEEK KITS 2033239 1124473 st ast0mt
§ WEEK KIT3
DOMESTIC
DOMESTIC WO GOV 0
GOVERNMENT [
RETURNS (5,708) (2.7 (5.600) (18,040)
DOMESTIC TUTAL (9,708} (2,732} {3,600 (18.040)
TOTAL 4 WEEK RITS (5.708) .13 (5.600) (18,040
& PACK
DOMESTIC
DOMESTIC WO GOV " 18,07 181,625 151,053 934,757
GOVERNMENT (RL 1191
RETURNS {23847) (21,711 {11.934) (39.358)}-
DOMESTIC TOTAL 390,29 267,039 09,119 296,391
JINTERNATIONAL 1380 0 1,380
TOTAL & PACK W13 267039 e HT
U. 5. GROSS SALES T3  3SR0TTL SEENLTIZY 164,241,891
TOTAL GROSS SALES 7. 718,911 3&,671,031 57165208 167T.555,148
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